
Columbiana Metropolitan Housing Authority
FY 2024 Budget

AMP 1 AMP 2 AMP 3 HCV MSV CoC COCC CFP Total
Income:

HUD Operating Subsidy 479,626.00$          1,174,449.00$                  856,481.00$          ‐$                           ‐$                            ‐$                  ‐$                               1,358,331.00$        3,868,887.00$          
HUD Revenue ‐ SPC 10,646.22       

Dwelling Rental 353,592.00            478,752.00                        266,556.00            ‐                             ‐                              ‐                     ‐                                 1,098,900.00            
Excess Utilities 2,293.47                2,739.80                            2,025.67                ‐                             ‐                              ‐                     ‐                                 7,058.93                    

Other Tenant Income ‐                          ‐                                      ‐                          ‐                             ‐                              ‐                     ‐                                 ‐                              
Other Income 10,149.77              13,397.70                          1,851.17                ‐                             ‐                              ‐                     2,741.61                       28,140.26                  

Interest Income 120.00                    131.00                                120.00                    49.04                         8.90                            ‐                     111.28                           540.22                        
HAP Subsidy ‐                          ‐                                      ‐                          2,376,300.00           280,800.00               ‐                     ‐                                 2,657,100.00            

Admistrative Fees Earned‐NCV ‐                          ‐                                      ‐                          324,789.48              52,550.21                  ‐                                 377,339.69                
Fraud Recovery 31,863.76                 ‐                     ‐                                
CFP Transfer In ‐                          338,580.00                        ‐                          ‐                             ‐                              ‐                     ‐                                 (338,580.00)            ‐                              

Project Mgmt. Fee ‐                          ‐                                      ‐                          ‐                             ‐                              ‐                     531,224.61                   531,224.61                
Bookkeeping Fee ‐                          ‐                                      ‐                          ‐                             ‐                              ‐                     88,777.80                     88,777.80                  
Asset Mgmt. Fee ‐                          ‐                                      ‐                          ‐                             ‐                              ‐                     57,480.00                     57,480.00                  

845,781                 2,008,049.50                    1,127,034              2,733,002                333,359.11               10,646              680,335.30                  1,019,751                8,715,449                  

Expenses
Administrative Salaries 35,585.78              86,725.55                          52,539.08              82,469.46                 8,629.50                    7,789.91           250,341.16                   524,080.44                

Employee Benefit ‐ Admin 17,792.89              43,362.77                          26,269.54              41,234.73                 4,314.75                    778.99              125,170.58                   258,924.26                
Bank Fees 1,128.91                1,633.77                            903.09                    ‐                             ‐                              ‐                     18.76                             3,684.53                    

Legal 1,663.45                5,374.88                            2,719.89                ‐                             ‐                              ‐                     3,778.33                       13,536.55                  
Staff Training 2,500.00                6,536.98                            2,405.48                3,500.00                   ‐                              6,434.00                       21,376.46                  

Travel 1,981.43                3,467.47                            2,210.83                ‐                             ‐                              ‐                     378.24                           8,037.98                    
Mngt Fees to Central Office 84,831.94              149,624.83                        85,499.90              64,957.90                 10,510.04                  ‐                     ‐                                 135,800.00              531,224.61                

Book‐keeping Fee 11,201.40              19,756.80                          11,289.60              40,050.00                 6,480.00                    ‐                     ‐                                 88,777.80                  
Asset Mgt. Fee 15,240.00              26,880.00                          15,360.00              ‐                             ‐                              ‐                     ‐                                 57,480.00                  

Accounting ‐                          ‐                                      ‐                          ‐                             ‐                              ‐                     75,000.00                     75,000.00                  
Audit 1,827.98                2,461.54                            1,825.49                704.01                      68.05                          ‐                     680.56                           7,567.62                    

Consulting Fees 424.00                      22.33                          ‐                     ‐                                 446.33                        
Rent 810.27                                ‐                     ‐                                 810.27                        

Contract Labor ‐                          ‐                                      ‐                          ‐                             ‐                              ‐                     ‐                                 ‐                              
Office Uniform Expense 1,039.50                1,516.48                            1,000.69                ‐                             ‐                              ‐                     3,232.95                       6,789.62                    

Office Supplies 2,395.55                3,218.53                            1,648.56                3,000.00                   23.65                          10.14                4,395.22                       14,691.64                  
Postage 1,479.37                1,783.59                            1,448.95                1,063.88                   415.46                       65.85                1,464.17                       7,721.26                    

Telephone & Internet 17,534.01              18,261.50                          11,242.12              685.05                      57.57                          ‐                     5,929.05                       53,709.30                  
Publications ‐                          ‐                                      ‐                          ‐                             ‐                              ‐                     ‐                                 ‐                              

Dues 673.55                    1,153.74                            696.42                    376.29                      22.87                          ‐                     559.22                           3,482.09                    
Printing ‐                          ‐                                      ‐                          ‐                             ‐                              ‐                     ‐                                 ‐                              

Advertising 2,778.69                1,037.29                            8,644.80                ‐                             ‐                              ‐                     2,901.02                       15,361.80                  
Sundry 135.41                    423.81                                822.08                    715.27                      106.82                       ‐                     48,911.31                     51,114.70                  

Computer Hardware Rental 15,499.54              22,754.31                          9,445.70                7,800.00                   4,014.46                    1,665.28           11,136.14                     72,315.42                  
Total Admin. 215,289                 396,784                             235,972                 246,981                    34,665.49                 10,310              540,331                        135,800                   1,816,133                  



Tenant Service ‐ Salary 11,625.12              19,805.76                          11,625.12              ‐                             ‐                              ‐                     ‐                                 43,056.00                  
Employee Benefits ‐ Tenant Svc 5,812.56                9,902.88                            5,812.56                ‐                             ‐                              ‐                     ‐                                 21,528.00                  

Other ‐                          ‐                                      ‐                              
Total Tenant Services 17,438                    29,709                                17,438                    ‐                             ‐                              ‐                     ‐                                 ‐                            64,584                        

Water 24,184.40              101,144.39                        52,254.14              ‐                             ‐                              ‐                     ‐                                 177,582.93                
Sewer ‐                          ‐                                      50,638.10              ‐                             ‐                              ‐                     ‐                                 50,638.10                  
Gas 53,914.92              45,094.21                          11,444.51              ‐                             ‐                              ‐                     ‐                                 110,453.64                

Electric 86,562.52              118,592.70                        87,642.78              ‐                             ‐                              ‐                     ‐                                 292,798.00                
Total Utilities 164,662                 264,831.31                        201,980                 ‐                             ‐                              ‐                     ‐                                 ‐                            631,473                     

Maintenance ‐ Labor 96,573.24              321,740.27                        150,658.90            37,878.52                 2,228.15                    ‐                     32,292.00                     641,371.06                
Employee Benefit ‐ Maint 48,286.62              160,870.13                        75,329.45              18,939.26                 1,114.07                    ‐                     16,146.00                     320,685.53                

Maint & Operation ‐                          ‐                                      ‐                          918.22                      714.17                       306.07              ‐                                 883,951.00              885,889.47                
Maint Uniforms Expense  5,654.95                8,494.49                            4,503.46                1,341.61                   ‐                              ‐                     ‐                                 19,994.51                  
Maintenance ‐ Materials 31,664.01              95,000.00                          35,000.00              ‐                             ‐                              ‐                     ‐                                 161,664.01                

Fuel ‐                                      ‐                     ‐                                 ‐                              
Gasoline Charges 3,143.88                8,100.00                            4,668.41                3,053.48                   ‐                              ‐                     13,481.77                     32,447.54                  

Beautification Allowance 143.99                    261.28                                958.38                    ‐                             ‐                              ‐                     ‐                                 1,363.65                    
Vechicle Maintenance  1,838.47                17,106.95                          1,343.45                2,378.97                   ‐                              21.51                9,681.23                       32,370.58                  

Maintenance ‐ Contracts 3,616.00                20,000.00                          15,000.00              ‐                             ‐                              ‐                     ‐                                 38,616.00                  
Garbage and Trash Removal Contracts 13,291.81              15,448.65                          11,588.90              ‐                             ‐                              ‐                     ‐                                 40,329.36                  

Heating & Cooling Contracts ‐                          ‐                                      ‐                          ‐                             ‐                              ‐                     ‐                                 ‐                              
Elevator Maintenance Contracts 11,625.32              12,339.45                          9,948.51                ‐                             ‐                              ‐                     ‐                                 33,913.29                  
Landscape & Grounds Contracts 2,746.67                43,301.20                          9,900.00                ‐                             ‐                              ‐                     ‐                                 55,947.87                  

Unit Turnaround Contracts 11,520.14              15,000.00                          21,631.52              ‐                             ‐                              ‐                     ‐                                 48,151.66                  
Electrical Contracts 3,466.29                3,059.79                            ‐                          ‐                             ‐                              ‐                     ‐                                 6,526.08                    
Plumbing Contracts ‐                          2,534.76                            3,135.48                ‐                             ‐                              ‐                     ‐                                 5,670.25                    

Extermination Contracts 9,357.55                7,529.30                            6,133.65                ‐                             ‐                              ‐                     ‐                                 23,020.50                  
Janitorial Contracts 9,067.43                22,260.87                          2,924.65                ‐                             ‐                              ‐                     ‐                                 34,252.95                  

Misc Contracts 50,000.00              120,000.00                        32,000.00              ‐                             ‐                              ‐                     18,990.47                     220,990.47                
Total Maintenance Costs 301,996                 873,047                             384,725                 64,510                      4,056                          328                    90,591                          883,951                   2,382,214                  

Protective Services 11,673.33              11,673.33                          12,149.50              ‐                             ‐                              ‐                     ‐                                 35,496.16                  
Insurance 42,195.85              80,744.08                          59,058.76              3,977.48                   805.05                       ‐                     5,637.00                       192,418.20                

PILOT 18,893.02              21,392.07                          6,457.65                ‐                             ‐                              ‐                     ‐                                 46,742.73                  
Collection Loss 30,000.00              37,000.00                          30,000.00              ‐                             ‐                              ‐                     ‐                                 97,000.00                  

Compensated Absences 10,000.00              33,000.00                          6,457.65                12,000.00                 2,500.00                    ‐                     36,000.00                     99,957.65                  
HAP ‐                                      ‐                          2,376,300.00           280,800.00               ‐                     ‐                                 2,657,100.00            

General Expense ‐                          10,000.00                          ‐                          15,000.00                 1,301.91                    8.47                   ‐                                 26,310.38                  
Interest Expense 1,402.18                2,295.22                            625.03                    ‐                             ‐                              ‐                     ‐                                 4,322.43                    

Total General Expense 114,164                 196,105                             114,749                 2,407,277                285,407                     8                        41,637                          ‐                            3,123,851                  

Profit/(Loss) 32,231.59$            247,573.59$                      172,171.05$          14,234.15$              9,230.26$                  0.00$                7,776.16$                     ‐$                          697,193.45$              


